
Aligning Course Outcomes to Lesson Plans 
 
The focal questions we ask ourselves in creating a lesson plan are 
 

* “WHAT do I want my students to learn”? 
*“HOW will I know my students have learned”? 

 
Always keep in mind that a Lesson Plan is a circular roadmap that will always come back to 
the Learning Outcomes.  We begin by planning our lesson around a course outcome(s) 
(WHAT) and the evaluation is linked to the outcome (HOW). 
 
This is represented in Integrated Course Design: 

 

Situational Factors 

 
The basic components of Integrated Course Design: analyze the situational factors, 
formulate course outcomes, design the feedback and assessment procedures, and 
select the teaching/learning activities. When designing a course, it is important to 
remember the inter-relatedness of the three components.  
 
The course outcomes must align with the teaching and learning activities which 
must align with the assessment tools.  Breaking one of the connections in the course 
inevitably leads to breaking another one.  The course outcome articulates the level 
of performance expected of a student. The teaching/learning activities help students 
learn how to do this at the required level and gives them opportunities to practice 
and get feedback on their performance. The assessment evaluates their 
performance of the course outcome at the same level.  (Fink. D, 2)  (Resourced from 
the Niagara College Evaluation Guide) 
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